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Viesident-e, v ot Rennedy's
. tements hefore and durnng
Cae crmpa’gn ard Lis scles1on
. Dean Rusk, Che-inr Bowles.
ant Adlai Stevenson for the
highest posts in the Depart-
snent of State clesc’v indicate
th we are ahout te have a
1 1ew and redipection of U S,
foreizn  policy  maore radical
than any since 1947, perhaps
e-en the most radical in our
h.gtor:y.

Althouch necu sary, funda-
1 iral clanges in our foreign
policy will invalve grave dan-
gris—al the least tactica”
errors and sect-backs are to be
L xpected and at tfe worst the .
senmrat disintesration of our
po-itton or the upseiting of the
o lieate military balance cauld

Yoocar

Prime responsibility for pol-
icv rests with the National
< curnity Counen and the Plan-
n.ng -Board. This apparatus is
ev<ontially. a means cof com-
munication and coordination
n! executive dopartments and
offices. '

The adequacy of the work nf
this apparatus will be affected
coroys'y hy the work of the
alanming staffs of the various
departments, and especially by
th. caliber of the output of
{he TPolicy Planning Stafl In
the  Department of State.

By viewing the sweep of pol:
{ev over a perind of time, the
Policy Planniug Staff provides
a degree of over all integration
which otherwise would be
prs~ing in the handling of in-
. dividug) problems arising in
the dav-hv-day flux of affairs

1 believe that besides its
present duties the Folicy Plan-
ning Staff ought to be charged |

~with the follewing three fync
tinns. 1+ To develon & frame-
wirk o a sel of alternative
Lo nen 0TKS, within which the
o mlim possinle integration
of 1. fore.zn policy may be
accomplished; 2) To uncover
appourtunities  for altogether

ciiticize both the execution of
pnitey and the entire process
of poliey formulation,

[t 1~ay be argued that these
theoreiiral, ereative, and criti
cal functions are and ~hould
be pericrmed by independent
scho'ars, hy the politwal” op-
position, and hy the press.

Howevdr, even with the
promised increase in publiclty
of Government operations it

will remabn difficult for any-

one outilde the Government to
perform them «dequately,
Moreover, few individuals op-

erating independently can de-~

vote their full time and atten:

tinn to such work.
Fially, the refinement of
framework construction, idea

arigination, and fault finding

necessary to make these proc-
esses really .valuable cannot

be attained without immediate
and constant communication

among a substantial group en-
gaged in the work.
Consequentlyt 1 suggest that

the Policy Planning Staft of

of State be
two sectlons

the Departmen
reorganjzed int

which should work independ-

ently of one another. .
One section, which-might be
called “the Practical Planning

Group,”- should be composed

of individuals who share in so
far as possible the vutlook and
inclinations of the President
and his chief officers. .
It ehould be charged with
the following duties: To spec-
ify in operational terms the

‘objectives of U. S. foreign pol-

icy; To observe opportunities
for concrete action in accord

with lines of policy indicated, .

hy the Secretary of State, To
anticipate.  difficulties

which’

changing conditions and the

implementgtion of novael poli-
vins eventually may engender
arck 1o formialate means for
dealing with -uch difficulties;
1o direct and integrafle the
work of the planning advisors
‘i the bureaus, To make rec-
ommendations based on its

iniings 1o the Seccretary of

.make use of external consult{
.ants and research grolips to
the ext&nt it deems des.rable}--

Yrrocess

sist the Sectetary in
on the Natlonal Security Coun-
cil.

This Practical Planuing
(roup should have at its dis]
posal sufficient resources to

but it should remain in itsclf
a compact group about thg
size of the present Policy

Planning Sta™, which has 10 of -~

12 members.

The other section of the rej
organized planning st aff]
which might be talled “thd
Policy Research Institute,
should be composed of ind
viduals of the most divers
possible outlooks and inclin
tions. .

The Policy Research Inst
tute should be charged wit
the following duties: To invey-
tigate the nature ‘of pollc
and the changing role of th
United States in the worl
and to devclop a {ramewor
or & sei of alternative fram
works, within which our" fo
eign policy can be given ma
imum integration, realizatio
and flexibility; To exami
the presuppositions of ex
ing policy and to formula
possible new policies and
reformulate old ones: To
amine continueusly the entl
of the formulati
and execution of foreign
ley: To communicate freefy
to'the Secretary of State what- -
ever it deems cesirable.

The memters of this Insh-

tute should work independegt-
ly of one another {cr the m
part and, they should be fdr-
nished With small individyal
rescarch staffs. The ‘Tastityte

should ho'd¢ regular srd ffe- -.

quent seininars- at which -
members will offer theit work
tor discussion and criticis py
their colleagues However,
consensus shoutd he requi
and auy membder should
able to corimuricate with ghe
Secretary of Sta*e indepe
ently. .
DR. GERMAN
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